What is a High-Impact™ Inspection?




A New Philosophy

Activities & Responsibilities
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2. How does a
briefing session
work ?

Presenter's Activities
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Why a Briefer other than the Author?
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Candidate Topics for Briefing
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Briefer should create an agenda




What About Observers?
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Observing at a briefing session is a great way to support
project coordination and product cross-training

Learner's Activities
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Rules for Briefing-detected Defects
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3. How do we
examine ?




Two Activities

Start with the Forest

It's often hard to evaluate overall
design and spot what's missing




Moderator Guidance

Examination Guidelines




3 1/2. Preparing
for Discussion

Our Progress To Date

We Are Here
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Get background and
detailed overview of
primary workproductg
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Previewing Examination Results
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Guide Preparation

Create analysis agenda based on:

» work product risk issues

examination results

work product checklist issues

experience & intuition

outside expertise
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Candidate Discussion Methods
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4. How does

discussion session
work ?
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Author / Inspector Activities

What Happens To Questions?

Questions — ANSWER

(Research)




Question Coverage Strategy
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Supplementary Examination
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Guide / Recorder Activities

Moderator Activities
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Brainstorming Protocol

Objective - Bring to light as many issues and
thoughts as possible in a limited time

Approach
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Discussion Guidelines

T VvV w X O

Afterward, all must keep details confidential
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Deciding on Reinspection
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Other Verification Alternatives
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Effectiveness Measures
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